
Client Challenges:
• The client recently had attained 3 MSP/VMS customers 

and was unable to manage the workload generated by the 
new jobs. 

• �Ęåųå�Ƶ±Ÿ�±Ĺ�ĜĹāƚƻ�Ņü�ĹåƵ�ģŅÆŸ�üųŅĵ�ƋĘå�ĹåƵ�ÏƚŸƋŅĵåųŸ�
with 60-80 coming in per week, spread across IT, Device 
Engineering and Telecommunications domain. 

• �Ęå�ÏĬĜåĹƋ�ųåŧƚĜųåÚ�Fa��{åŅŞĬå�{ŅŸŸĜÆĬå�ƋŅ�Ƌ±ĩå�ÏŅĹƋųŅĬ�Ņü�
the workload their 3 new customers had generated. IMS 
{åŅŞĬå�{ŅŸŸĜÆĬå�ƵŅƚĬÚ�±ĬŸŅ�Ƌ±ĩå�Ņƴåų�ƋĘå�ŞųŅÏåŸŸåŸ�üŅų�
Ę±ųƴåŸƋĜĹč�ĜĹüŅųĵ±ƋĜŅĹØ�ĵ±ĩĜĹč�ŸƚÆĵĜƋƋ±ĬŸ�±ĹÚ�ŞåųüŅųĵĜĹč�
candidate control entirely, as per the client’s requirements.

IMS Analysis:
• IMS People Possible interviewed the client’s management 

team to thoroughly understand the client’s needs and to 
understand the best possible way to provide our support 
ƋŅ�ƋĘåĵţ��Ęå�üŅĬĬŅƵĜĹč�ŅÆģåÏƋĜƴåŸ�åĵåųčåÚ�üųŅĵ�ƋĘå�
interviews:

• To maintain a good scorecard within the MSP program 
üŅų�ƋĘå�ųåÏåĹƋĬƼ�±ƋƋ±ĜĹåÚ�ÏƚŸƋŅĵåųŸţ

• To create an independent/autonomous delivery team. 

• �Ņ�Ïųå±Ƌå�ŸƚÆŸƋ±ĹƋĜ±Ĭ�ųåƴåĹƚå�±ĹÚ�±�ŸĜčĹĜĀÏ±ĹƋ�ųåƋƚųĹ�ŅĹ�
investment (ROI).

Our Solution:
• IMS People Possible provided a 3-stage solution to 

±ÏĘĜåƴå�ƋĘå�ÏĬĜåĹƋűŸ�ŅÆģåÏƋĜƴåŸØ�ƋŅ�Ï±Ƌåų�üŅų�ƋĘå�±ÚÚĜƋĜŅĹ±Ĭ�
ƵŅųĩāŅƵ�üųŅĵ�ƋĘå�Ɛ�ĹåƵĬƼ�±ƋƋ±ĜĹåÚ�ÏƚŸƋŅĵåųŸ�±ĹÚ�ƋŅ�
address their challenges.
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ųå±ÏĘåÚ�ƋŅ�Ɓ��a�xa�{��ƚŸƋŅĵåųŸ

Geography:
USA

Sector: 
IT & Engineering

Client:
The client specialises
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Stage 1 (45-60 days)×�%ƚųĜĹč�ƋĘĜŸ�ŸƋ±čåØ�Fa��Ïųå±ƋåÚ�±�Ƌå±ĵ�Ņü�Ŏǈ�kƚƋŸŅƚųÏåÚ�ųåÏųƚĜƋåųŸØ�ŞųŅƴĜÚåÚ�±ÏųŅŸŸ�ƋĘå�Ɛ�
ÏƚŸƋŅĵåųŸ�ĜĹ�±�ų±ƋĜŅ�Ņü�Ă�ųåŸŅƚųÏåŸ�üŅų�F�Ø�Ɛ�ųåŸŅƚųÏåŸ�üŅų�)ĹčĜĹååųĜĹč�±ĹÚ�Ɩ�ųåŸŅƚųÏåŸ�üŅų��åĬåÏŅĵĵƚĹĜÏ±ƋĜŅĹŸţ�
The recruitment resources provided began by delivering assigned submittals based on the customers’ 
requirements. IMS People Possible’s resource team and the client’s Program Manager managed the MSP 
ŞųŅčų±ĵ�ĵƚƋƚ±ĬĬƼţ�%ƚųĜĹč�ƋĘĜŸ�ŞĘ±ŸåØ�Ƶå�ĜĵŞųŅƴåÚ�ƋĘå�ŞåųüŅųĵ±ĹÏå�Ņü�ƋĘå�Ƌå±ĵ�ĜĹ�ƋåųĵŸ�Ņü×�

• Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ�ųåŸŅƚųÏåŸ�ÏŅƴåųåÚ�ĿǈŢ�Ņü�ƋĘå�Ƌ±ŸĩŸ

• eÏĘĜåƴåÚ�±ĹÚ�±ÏÏåŞƋ±ĹÏå�ų±Ƌå�Ņü�íĂŢěĿǈŢ�ŅĹ�ŸƚÆĵĜŸŸĜŅĹŸ

Stage 2 (45-60 days): FĹ�ŸƋ±čå�ƖØ�Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ��å±ĵ�a±Ĺ±čåų�ƋŅŅĩ�ÏŅĹƋųŅĬ�Ņü�ƋĘå�ÏĬĜåĹƋűŸ��a��ƋŅŅĬ�
Æ±ŸåÚ�ŅĹ�Ņƚų�ųåÏŅĵĵåĹÚ±ƋĜŅĹţ��Ęå��å±ĵ�a±Ĺ±čåų�ƋŅŅĩ�ƋĘå�ųåŸŞŅĹŸĜÆĜĬĜƋƼ��Ņü�ųåƴĜåƵĜĹč�±ĹÚ�ŸƚÆĵĜƋƋĜĹč�
candidates directly to the VMS tool. We measured 2 parameters during this stage to manage and measure the 
ŧƚ±ĬĜƋƼ�Ņü×

• Shortlisting

• Interview

%ƚųĜĹč�ƋĘĜŸ�ŸƋ±čåØ�ƅĂŢ�Ņü�ŸƚÆĵĜƋƋåÚ�±ŞŞĬĜÏ±ĹƋŸ�ĵ±Úå�ƋĘå�ŸĘŅųƋĬĜŸƋØ�±ĹÚ�ƐǈŢ�Ņü�ŸĘŅųƋĬĜŸƋåÚ�±ŞŞĬĜÏ±ĹƋŸ�ŅýåųåÚ�
ĜĹƋåųƴĜåƵŸţ��ĘĜŸ�ŸƋ±čå�Ƶ±Ÿ�ųåÏåĜƴåÚ�ƵåĬĬ�ÆƼ�ƋĘå�ÏĬĜåĹƋØ�±ĹÚ�ĜĹ�ƋƚųĹØ�Ƶå�ĵŅƴåÚ�ŅĹƋŅ�ƋĘå�ĀĹ±Ĭ�ŸƋ±čåţ�

Stage 3 (45-60 days): �ĜƋĘ�ƋĘå�åýŅųƋŸ�üųŅĵ�ŸƋ±čåűŸ�Ŏ�¼�Ɩ�ŞƚƋƋĜĹč�ƋĘå�ÏĬĜåĹƋ�ĜĹ�±�ŸƋųŅĹč�ŞŅŸĜƋĜŅĹØ�ƋĘå�Fa��{åŅŞĬå�
{ŅŸŸĜÆĬå�Ƌå±ĵ�ŸƋ±ųƋåÚ�ƋŅ�ųåÏåĜƴå�ŅýåųŸ�Ņü�åĵŞĬŅƼĵåĹƋ�üŅų�ƋĘå�ĜĹƋåųƴĜåƵåÚ�Ï±ĹÚĜÚ±ƋåŸţ��Ęå�Fa��{åŅŞĬå�{ŅŸŸĜÆĬå�
Ƌå±ĵ�Ƶåųå�±ĬŸŅ�ĜĹƴŅĬƴåÚ�ĜĹ�Ï±ĹÚĜÚ±Ƌå�ÏŅĹƋųŅĬ�üŅų�Ƌ±ŸĩŸ�ŸƚÏĘ�±Ÿ�ŞųåŞ±ų±ƋĜŅĹŸ�üŅų�ĜĹƋåųƴĜåƵŸØ�ĜĹƋåųƴĜåƵ�ÚåÆųĜåĀĹčŸØ�
ƋĘå�åƻƋåĹŸĜŅĹ�Ņü�ŅýåųŸ�ƋŅ�Ï±ĹÚĜÚ±ƋåŸ�±ĹÚ�±ĜÚĜĹč�ƋĘå�ÏŅĵŞĬåƋĜŅĹ�ų±Ƌå�ÆƼ�ĘåĬŞĜĹč�Ï±ĹÚĜÚ±ƋåŸ�±ÏÏåŞƋ�ŅýåųŸţ�%ƚųĜĹč�
this period, we closely monitored: 

• kýåųŸ�

• Starts

No. of Recruiters No. of Jobs No. of End-Client   Submittals No. of Shortlisting No. of Interviews 3S��SJ�4ǺIVW No. of Starts

10 1509 2311 1057 280 53 37

Performance Metrics for 6 months (Cumulative)

No. of Recruiters No. of Jobs No. of End-Client   Submittals No. of Shortlisting No. of Interviews 3S��SJ�4ǺIVW No. of Starts

10 302 578 355 95 34 26

Performance Metrics: 6th Month

Duration Jobs v/s RC EC Sub v/s Jobs Shortlist v/s EC Sub Interview Shortlist 4ǺIV�Z�W�.RXIVZMI[ Start v/s Interview

1-6 months 25 Jobs 1.53:1 2.19:1 3.78:1 5.28:1 1.43:1

6th month 30 jobs 1.91:1 1.62:1 3.74:1 2.79:1 1.30:1

Performance Ratios

Results:
• �Ęå�ÏĬĜåĹƋ�Ƶ±Ÿ�ŞĬå±ŸåÚ�ƵĜƋĘ�ƋĘå�ŞåųüŅųĵ±ĹÏå�±ĹÚ�ŞųŅÚƚÏƋĜƴĜƋƼ�Ņü�Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ�ųåŸŅƚųÏåŸţ��Ęå�ÏĬĜåĹƋ�

ÚåÏĜÚåÚ�ƋŅ�åƻƋåĹÚ�ƋĘåĜų�Ï±Ş±ÆĜĬĜƋƼ�ƵĜƋĘ�±Ĺ�±ÚÚĜƋĜŅĹ±Ĭ�Ƌå±ĵ�Ņü�ŎƖ�Fa��{åŅŞĬå�{ŅŸŸĜÆĬå�ųåŸŅƚųÏåŸØ�±ŸŸĜčĹĜĹč�ƋĘå�
±ÚÚĜƋĜŅĹ±Ĭ�Ƌå±ĵ�ĉ�Ņü�ƋĘåĜų�åƻĜŸƋĜĹč�a�{x�a��ÏƚŸƋŅĵåųŸţ��ĘĜŸ�åƻƋåĹÚåÚ�ƋĘå�Ņƴåų±ĬĬ�ųåÏųƚĜƋĵåĹƋ�Ƌå±ĵ�ƋŅ�ƖƖ�
recruiters, servicing 7 MSP/VMS customers.

• Fa��{åŅŞĬå�{ŅŸŸĜÆĬå�ƵåĬÏŅĵåÚ�ƋĘå�ÏĬĜåĹƋ�ƋŅ�Ņƚų�ü±ÏĜĬĜƋƼ�ƋŅ�åĹč±čå�ĜĹ�Ƌų±ĜĹĜĹč�ƋŅ�ÏŅĹƋĜĹƚ±ĬĬƼ�ĜĵŞųŅƴå�ƋĘåĜų�
Ƌå±ĵŸ�Ï±Ş±ÆĜĬĜƋƼ�±ĹÚ�ĵåĹƋŅųĜĹč�üŅų�ĹåƵ�ųåÏųƚĜƋåųŸţ

Disclaimer:
This case study is the property of IMS People Possible. All case studies have been inferred from actual activities. Information provided is factual and in certain 
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questions or want to know more about how IMS People Possible can help your business, please email us at info@imspeople.com.
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