
Geography:
USA

Sector: 
Information 
Technology

Client: 
A leading 
F��ŸƋ±þĹč�ÏŅĵŞ±ĹƼ 
ŞĬ±ÏĜĹč�Ƌ±ĬåĹƋ�±ÏųŅŸŸ 
various levels

Client Challenges:
• The client required a recruitment solution based

around growing their business but with a minimal initial
ĜĹƴåŸƋĵåĹƋ�±ĹÚ�ĹŅ�ĀƻåÚ�ĵŅĹƋĘĬƼ�ÏŅŸƋţ

• The client was unwilling to invest in a business model in
ƵĘĜÏĘ�ŸŞåĹÚ�Ƶ±Ÿ�ĹŅƋ�ÚĜųåÏƋĬƼ�ĬĜĹĩåÚ�ƋŅ�ŸƚÏÏåŸŸţ

• �Ęå�ÏĬĜåĹƋ�Ƶ±ĹƋåÚ�ƋŅ�ĵĜĹĜĵĜŸå�ƋĘå�ƋĜĵå�ĜĹƴåŸƋĵåĹƋţ

• )ƻŞ±ĹŸĜŅĹ�Ņü�ƋĘå�ÏĬĜåĹƋűŸ�ÆƚŸĜĹåŸŸ�Ƶ±Ÿ�ƋĘå�ŸŅĬå�üŅÏƚŸØ�
Æ±ÏĩåÚ�ÆƼ�±�ųŅÆƚŸƋ�ÚåĬĜƴåųƼ�ĵåÏĘ±ĹĜŸĵ�±Ƌ�±�ƴåųƼ�
ÏŅĵŞåƋĜƋĜƴå�ÏŅŸƋ�ÆƚƋ�ƵĜƋĘ�ĹŅ�ÏŅĵŞųŅĵĜŸå�ŅĹ�ŧƚ±ĬĜƋƼţ�

Our Solution:
• �å�ÚĜŸÏƚŸŸåÚ�ƋĘå�ÏĬĜåĹƋűŸ�ÏĘ±ĬĬåĹčåŸØ�ųåŧƚĜųåĵåĹƋŸ�

±ĹÚ�ŅÆģåÏƋĜƴåŸØ�±ĹÚ�ƋĘåƼ�ĵåƋ�ƋĘå�ÏųĜƋåųĜ±�üŅų�Ņƚų�
{åųüŅųĵ±ĹÏå��±ŸåÚ�{±ųƋĹåųŸĘĜŞ�ĵŅÚåĬţ�

• �å�±Ĺ±ĬƼŸåÚ�ƋĘå�ÏĬĜåĹƋŸ�ƵŅųĩ�ƴŅĬƚĵåŸ�±ĹÚ�
recommended that they initially begin with 2
ųåÏųƚĜƋĵåĹƋ�ųåŸŅƚųÏåŸØ�ĜĹÏƚųųĜĹč�±�Ÿĵ±ĬĬ�ŅĹåěƋĜĵå�
ĜĵŞĬåĵåĹƋ±ƋĜŅĹ�üååſ�ƋĘĜŸ�üåå�ĜŸ�ÚåŸĜčĹåÚ�ƋŅ�ĵĜĹĜĵĜŸå�
ƋĘå�ÏĬĜåĹƋűŸ�ĜĹĜƋĜ±Ĭ�ĜĹƴåŸƋĵåĹƋţ�

• Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ�Ƌå±ĵ�ÚåŸĜčĹåÚ�±ĹÚ�Úų±üƋåÚ�±�
ŞųŅÏåŸŸ�ƋŅ�ÏŅŅųÚĜĹ±Ƌå�ƋĘå�ŅĹŸĜƋå�±ÏÏŅƚĹƋ�ĵ±Ĺ±čåųŸØ�
ŸĘ±ųĜĹč�ƋĘå�ŞųĜŅųĜƋĜåŸ�åƴåĹĬƼ�ƋĘųŅƚčĘ�±Ĺ�Fa��a±Ĺ±čåų�
Š�{k�šţ
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Case Study: ƑƆǉà��ŅĜÏå��åÏųƚĜƋĵåĹƋ�Š{�{š

Outsourced Recruitment Support

�ĬĜåĹƋűŸ�ÆƚŸĜĹåŸŸ�Ÿ±Ƶ�ƋĘå�čųŅƵƋĘ����
Ņü�îƆŢ�Ņƴåų�ŏƗ�ĵŅĹƋĘŸ

Key Highlights

:åĹåų±ƋåÚ�±�ųåƴåĹƚå�Ņü�âƗØƑƆǉ������
Şåų�ųåÏųƚĜƋåųØ�Şåų�ĵŅĹƋĘ



• 8ŅĬĬŅƵĜĹč�Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ�ųåÏŅĵĵåĹÚ±ƋĜŅĹŸ�ƋŅ�
ƋĘå�ÏĬĜåĹƋØ�ƋĘå�ŅĹŸĜƋå�Ƌå±ĵ�±ŸŸĜčĹåÚ�ųåÏųƚĜƋåųŸ�ŸŞåÏĜĀÏ�
±ÏÏŅƚĹƋŸ�ƋŅ�Ƌ±ųčåƋ�ƋĘåĜų�åýŅųƋŸØ�ŞųŅƴĜÚĜĹč�ƋĘå�ųåÏųƚĜƋåųŸ�
ƵĜƋĘ�±�ÆåƋƋåų�ƚĹÚåųŸƋ±ĹÚĜĹč�Ņü�ƋĘå�±ÏÏŅƚĹƋŸØ�åĹŸƚųĜĹč�
ŧƚĜÏĩåų�ųåŸƚĬƋŸţ�

Results:
• �Ęå�ŞųŅÚƚÏƋĜƴĜƋƼ�Ņü�Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ�Ƌå±ĵ�±ĬĬŅƵåÚ�

ƋĘå�ÏĬĜåĹƋ�ƋŅ�ŞĬ±Ïå�ĵ±ĹƼ�ĵŅųå�Ï±ĹÚĜÚ±ƋåŸ�ĜĹƋŅ�±ƴ±ĜĬ±ÆĬå�
ģŅÆŸ�ƵĜƋĘĜĹ�ƋĘå�ĀųŸƋ�Ɛ�ŧƚ±ųƋåųŸţ�

• The client was able to increase their overall team size
üųŅĵ�Ɩ�ƋŅ�ŎĂ�ųåÏųƚĜƋåųŸØ�±ĬĬŅƵĜĹč�ƋĘåĵ�ƋŅ�Ÿåųƴå�ƴ±ųĜŅƚŸ�
ÚŅĵ±ĜĹŸ�±ÏųŅŸŸ�ƋĘåĜų�ÆƚŸĜĹåŸŸ�åýåÏƋĜƴåĬƼţ

• Fa��{åŅŞĬå�{ŅŸŸĜÆĬå�Ƶåųå�ųåŸŞŅĹŸĜÆĬå�üŅų�Ĺå±ųĬƼ�ƀǈŢ�
Ņü�±ĬĬ�ŞĬ±ÏåĵåĹƋŸ�ĵ±Úå�ÆƼ�ƋĘå�ÏĬĜåĹƋØ�čåĹåų±ƋĜĹč�±Ĺ�
±ƴåų±čå�ųåƴåĹƚå�Ņü�âƖØƐƅǈ�Şåų�ųåÏųƚĜƋåųØ�Şåų�ĵŅĹƋĘţ�

• �Ęå�ĘĜčĘ�ŞųŅÚƚÏƋĜƴĜƋƼ�ĬåƴåĬŸ�ƋĘ±Ƌ�Ņƚų�Ş±ųƋĹåųŸĘĜŞ�
čåĹåų±ƋåÚØ�ĬåÚ�ƋŅ�±�ü±ĹƋ±ŸƋĜÏ�ŸÏŅųåÏ±ųÚ�±ĹÚ�ųåŸƚĬƋåÚ�
in the client acquiring 4 new accounts from their
ÏƚŸƋŅĵåųţ�

• The client outlined business growth as a focus during
Ņƚų�ĜĹĜƋĜ±Ĭ�ÚĜŸÏƚŸŸĜŅĹŸØ�±ĹÚ�Fa��{åŅŞĬå�{ŅŸŸĜÆĬåűŸ�ĜĵŞ±ÏƋ�
ųåŸƚĬƋåÚ�ĜĹ�ÆƚŸĜĹåŸŸ�čųŅƵƋĘ�Ņü�íƅŢ�Ņƴåų�ŎƖ�ĵŅĹƋĘŸţ��

Outsourced Recruitment Support

Disclaimer:
This case study is the property of IMS People Possible. All case studies have been inferred from actual activities. Information provided is factual and in certain 
cases the figures are referential. Specific client information and data are kept in confidence to protect our client’s business interests. If you have any further 
questions or want to know more about how IMS People Possible can help your business, please email us at info@imspeople.com.
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